KETTERING MODEL CAR CLUB

EXECUTIVE COMMITTEE MEETING HELD ON 18TH November 04

AT THE NEW INN RINGSTEAD.

INTRODUCTION:  The meeting was called to order by Dave Irving (Chairman) and all were introduced to each other.

PRESENT:  Dave Irving, Colin Williams, Wayne Spooner, Mike Smith, Richard Bland, Paul Oliver, Jamie Oliver, Anthony Spooner, James Trostler, Paul Coleman, Stuart Gates. 

.

APPOLOGIES:  Bob Hilliard, Adrian Heslop.

MINUTES OF THE LAST MEETING:  The minutes of the last meeting were at the AGM. 2003

SUNDAY RACE SEASON:  Richard Bland (RCUK) with support from Bob Hilliard are at the moment promoting their entry in to the RC world with the promotion of a large event at the Rushden and Diamonds sports facility. They are looking to put on an event with 1/10th scale RC Cars. Stock, Super Stock, and Modified Motors if the venue can hold a Modified category. The location seems fine but Logistics on transporting the equipment is just one of a few problems we have to overcome, 

The next item is to be absolutely clear of the restrictions of the venue with particular emphasis on the floor, bearing in mind what we do on an event! Soldering etc, they also do not want any tape putting down around the perimeter of the carpet or loop.

Pitting may also have restrictions as we may have to pit on a carpeted area to protect the hall floor, we will have to survey and measure the hall for suitable size of track.

Another very important issue is the hire of 20 Handout Transponders as one set of ten will not be enough. These are around £60 per day for a set of 10 thus making it £120 but if a charge rack is not needed then a reduction may be obtainable per day. The prices on the hire of the venue are around £440-450 so an entry fee to race will be around £8 for non-members and £6 for members.

Trophies will roughly cost around £200 but we are also looking at Certificates instead this would reduce some of the event costs. And will only be issued at the end of the day, realistically we will need around 80 racers to break even for the day, this equates to 8-10 cars per heat but this may be to many cars for the size of track we could race this will have an impact on numbers as there is only so many hours in the day and we will need to run at least three heats and a final as a minimum, calculating this means 70 minutes per round with a couple in between this works out around 5 hours, so if we started around 9.30-10am we would finish around 3ish then track away and trophies means the day would finish around 5pm.

We will be able to access the hall at 7AM and we need to vacate by 6.30PM 

This event will have to be advertised to gain full support if it is to succeed this means local press, flyers, local clubs, RC magazines, web sites with links, and so on.

This could be on a Club theme of Who’s the best club? 
Since the Committee meeting,  we have heard that the meeting has been cancelled, as the venue will not permit soldering or 12v batteries.

FUTURE OF THE OFF-ROAD TRACK AND ROSTRUM: 
There seems to be no interest in off-road racing so as a club we have decided to let the rostrum and facility go. This could become a liability as it has been broken into a couple of times, we have been approached by a large scale club looking for a new rostrum and the club has decided to let them make use of it for a donation to our club

The jumps and small amount of equipment in the container will be stored.

CLUB FINANCE UPDATE AND FUTURE PLANS:  

We have changed the banking details to coincide with the new club name and current officials. We are quite buoyant at the moment with currently around £600 after all current fees have been paid we are projecting around £700 for the end of the year, this will give us a good cushion for any unforeseen problems like new carpet or venue.

Over the year we have purchased new carpet a new transponder system and we had around 30 trophies donated by John Fillingham and Garry Starks, and a printer and laptop donated by Dave Irving. We will be looking at a budget plan for the clubs future to see if it is feasible for the club to grow over the next few years. We have just heard of a new venue witch could be a great place for our club to grow we will let you know soon.

TRACK DESIGNS: 

We have discussed removing a couple of designs after the current series and we are looking to try a couple of new ones so all of you can put on your thinking caps and see what you can come up with?

PUBLICITY FOR THE CLUB: we need to be looking at promoting the club in the new-year to keep every one interested but as we do not know what is happening with Adrian Heslop (currently Vice Chair) who promoted the club very well in the past we will see if we can gain some more contacts in the near future.

ANY OTHER BUSINESS: 

The club would like to thank Mike Smith (Modeltech) and Robert Oliver (RC Match) for their support in donating the prizes for the current race series. 

And finally we need to get the corners repaired Paul Coleman will ask his Father who provided these in the first place! Of course the club will purchase any materials required for this restoration.

Colin has also purchased a new printer cartridge and the labels for the trophies.

DATE TIME AND PLACE OF THE NEXT MEETING AND A G M: 

The next meeting and the club A G M will be held on Thursday January 20th at 

7-30pm at the New Inn  Ringstead. 

